— Topeka/Shawnee County Homeless Task Force

c¢/o Community Resources Council
501 SE Jefferson St Suite 30
Topeka KS 66607

Voice 785 233-1365

FAX 785 233-1905

e-mail: maacadmin@crcnet.org

DATE:

August 11, 2010

Present: Diane Etzel-Wise, John Homlish, Jeff Karas, Lewis Kimsey, G. R. Laughlin, Kelly Matthews, Tom Padilla, Kim Swinney, Charlene
Wallace, Doug Wallace, Sue Wheatley, Corrie Wright

Absent: 25 absent ( see attendance form)

TOPIC

DISCUSSION

FOLLOW UP

National Chaleng

- Detail discussion moved to September 8 mtg., 12-2p, Lunch provided at Community Action, Inc (Swygart

Location)

Randy Crandall, VA

Point in Time Count

- Doug Wallace advised that the event will occur on Jan. 26 2011 last Wednesday in January. Hard copy

of survey reviewed. Hard survey results will be entered into Survey Monkey on line. Doug is the CoC
lead. Each agency will put a plan together on how to complete survey then turn into Doug so that he can
put the overall community plan together. How are we going to pay for data analysis-no $ at State,
options a) federal funds b) grants? Or c) fundraising. We need $20-25K

Agency plans to Doug by
Oct. 1%,

Doug Wallace plan by end
of October

New Officers

- G.R. Laughlin to be At Large member & Kelly Matthews At Large member. G.R. will also be secretary

other officers will remain the same, ie, Corrie-chair, Roslynn-vice chair, Nancy-treas., Doug & Sue- AL

Corrie Wright

Shelter Plus Care APR

- Highlights given by Corrie on APR results, @ 203% capacity for singles, family # at 73% capacity (20

family short) under capacity, concern on HUD grant funding, Male age 31-50 is largest catg., 9 vets, 114
people, 43 chronic homeless, 90 of 114 from mission, 8 transitional homeless. 83% of homeless stayed
in housing after program.

Email G.R. copy of APR
for HTF records, by Corrie

CoC 12-Month
Goals/Achiev. Data

- Sue Wheatley reviewed the 5 Objectives & their outcomes for 2008. Obj#1-43 beds vs 55 proposed;

Obj#2-77% vs proposed 80%; Obj#3-65% vs proposed 0%; Obj#4-20% vs 18% proposed & Obj#5-17 vs
24 proposed. 2009 results not available yet.

Sue provide 2009 results
when available

CoC Letter of Intent

- Topeka-Shawnee Cty HTF is responsible for development & submission of CoC to Dept. of HUD.

Not4profit org’s interested in submitting app’s for a project are asked to submit letters of interest, by Aug.
31* 2010 to Homeless Task Force, c/o Community Resources Council, 501 SE Jefferson, Suite 30,
Topeka, KS 66607-1173. Upon receipt of CoC app’s, the HTF will identify and funds available for new
project app’s. All org’s that have submitted a letter of interest will receive additional info including due
dates & funding availability. This notice doesn’t guarantee funding.

Letters in by Aug. 317,
2010
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